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How to make cheesecake 
– the PM way

Food- & Biotechnology

Research Project Management
Consulting

6th/7th Framework Programme/ H2020 

IPMA certified

Proposal development

Financial Controlling

Boku

Training

Sumo TechnologiesErasmus+

Introduction Rainer Svacinka
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• PM of Knowledge alliance project (FooD-STA) coordinated by Boku, Department of 
Food Science

• PM support to ASKFOOD KA project (coordinated by University of Teramo)
• Project manager of Capacity Building project (SEA-ABT) with Thailand, coordinated by 

Boku, Department of Food Science
• Project Consultant for Capacity Building project (LaWeeeda) with Brazil and 

Nicaragua, coordinated by Boku, Department for Wastemagement

• Project Partner in Horizon 2020 project (EU-China-Safe) 

Applications:
• Capacity building with Vietnam and Laos in the area of plastic waste management, 

Boku
• Capacity building with Uzbekistan and Russia on remote experiments with Univeristy 

of Vienna

Other:
• Marie Curie, EYE, AWS, FFG, Wiener Wirtschaftsagentur, sfg, Integrationsförderung, 

EIP-AGRI, Accelerator programs
• Project management teacher at the applied University in Vienna

Introduction
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Time for some Cheescake!
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Initiation/Idea/Origin
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Project Planning

Project 
Implementation

Project Controlling
and evaluation

• Idea

• Objective

• ‘S.M.A.R.T.’
• Specific

• Measurable

• Accepted

• Realistic

• Timely

• Frame
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• Objectives:
• Main/Strategic Objective

• Providing desert for a party
• Birthday routine

• Specific Objectives

• Baking of cake

• Non-Objective
• No nuts

• Wording of Objectives

• Active or Passiv way
• The objective is to bake a cake

• The objective is the cake
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Initiation/Idea/Origin

1

2

Project Planning

• Subdivide your Project work

• Objective are used as basis

• Process oriented way (step by step)

• Steps should be in a logical order

• Several steps done in parallel

• Title, Duration, Ressources

• Leader and contributors

• Outcomes/Deliverables

• Milestones

• Deliverables

• Results, output (Quantifiable and 
Verifiable)

• Agreed

• Quality criteria

• Milestones

• Time Critical Result - necessary for 
further steps

• Marking the end of an important step
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Initiation/Idea/Origin

1

2

Project Planning

➢Milestone

➢Deliverable

➢Milestone

➢Milestone

➢Deliverable
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• Why

• Identify deviations

• Replanning

• documentation

• What

• Time

• Finances

• Quality of output

• Social

• Who

• Internal (Team)

• External (Friends)

• When

• Interim

• Final

Initiation/Idea/Origin
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• LinkedIn: Rainer Svacinka
• rainer@sumo-technologies.com

Contact
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